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Introduction 

February 2020 saw me accepted into Course 27 of the Australian Rural Leadership Program-ARLP. A 

program I feel privileged and humbled to be part of as I believe it to be at the forefront of experiential 

leadership development worldwide. I have been very fortunate through my feedlot career to have been 

supported by ALFA/MLA, MPM program, Young lot Feeder Finalist, Scholarship to ARLF Trail and now the 

pinnacle program ARLP. I continue to look forward to utilising my development and awareness by 

contributing value back into my workplace, industry, and wider community. 

Course 27 was disrupted and challenged by Covid-19 from the very beginning, seeing our 15-month 

program being extended to 22 months. This created a unique opportunity for us as a cohort to develop our 

values of courage and adaption by embracing the unknown, the challenging and the uncomfortable. 

 

My Journey 

My ARLP Course 27 journey can best be described as a rollercoaster ride. This rollercoaster disrupted my 

perception and understanding of leadership, greatly highlighting the importance of self-reflection. 

Throughout my journey of self-reflective leadership two fundamental practices stood out as critical for me; 

awareness, and adaption. Implementing these principles during the various situations presented were 

invaluable, as I was able to notice and reflect on the improved outcomes. 

Our long-awaited program started very different to previous ARLP cohorts, with regional hubs/virtual 

sessions being our meeting place instead of the usual Kimberly’s experience. Focusing on regional 

leadership we learned the importance of developing relationships, networks and community support; as 

well as, building trust and relying on each other’s strengths to achieve the challenges we found ourselves 

confronted with.  

From the very beginning we agreed to hold ourselves to a mission and aligned values. 

C27 mission statement - We are a diverse group of industry, business and community leaders that seek to 

actively contribute to the greater good of rural, regional, and remote Australia. We build on our strong 

social foundations of family and community, and are guided by our values of respect, inclusion, integrity, 

and courage. From the development of our mission statement, I felt it strongly aligned with my own core 

values which allowed me to quickly establish trust in my fellow C27 members. 
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April 2021 saw us finally meet as one collective group for Session 2. Based around Canberra and the NSW 

coast, we focused on leadership through networks and affiliation. In true ARLP fashion, the program was 

designed to immediately disrupt us. Starting off in beautiful country of Tharwa we were dropped in 

locations with indistinct instructions to follow the landscape to an ancient meeting place.                               

I found this exercise confronting, as I believed I knew the end point and the way forward however, allowing 

the group to take a different chosen path I had to remind myself to remain present and to not disengage 

from the group. In reflection, I believe the exercise was about the journey through country together, not 

about the destination. 

Throughout this session we met, heard stories and perceptions from various levels of leadership including 

national, state and local government; as well as community leadership. For me the overwhelming resilience 

of community leadership shown in the face of overwhelming adversity, true unsung local heroes shone 

through. Throughout this session we were fortunate to work with several top professionals within their field 

of media and communication. The value of effective story telling techniques in all forms of media was a 

very rewarding experience. It was one I was able to immediately put into practice through the privilege of 

meeting and speaking with the honourable Governor General, David Hurley and his wife Linda Hurley at 

Government house. I was also elected to make a speech on behalf of C27, alongside my fellow cohort 

member Julia Andreazza. These humbling opportunities were a real highlight. 

I was completely pushed out of my comfort zone when we were tasked with singing and dancing our way 

through the town of Moruya. I am forever thankful for my cohort who supported my wariness for the task, 

and allowed me to play my part from the centre of the group. 
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Like most pervious ARLP cohorts, the Kimberly Session 3, focusing on remote leadership was a long awaited 

highlight. Over the two weeks, everything we thought we knew about leadership and ourselves was 

challenged. The vast wilderness offered an amazing opportunity to gain a greater understanding of self-

awareness and undergo self-reflection. It enabled us to seek truthful and raw feedback in relation to how 

our individual leadership styles impacted each other individually and as a group.   

Stepping out of our everyday lives into such a disputed environment, I was challenged enormously at every 

corner. I eventually learned to embrace being comfortable, being uncomfortable. The opportunity to lean 

into the experience and not disengage was especially hard for myself personally. However, in doing so I was 

able to further learn about myself and others. This growth enabled me to practice true leadership, 

demonstrating the ability to take risks, celebrate mistakes and show vulnerability. 

 

 

 

 

Covid-19 well and truly impacted our program. With our overseas trip being delayed, our meeting place for 

session 4, which had a focus on impact and influence became a four-day virtual intensive in early 

November. We were presented with an inspirational list of speakers who shared their stories of advocacy 

and influence. These few days opened my eyes to different perspectives I hadn’t previously been exposed 

to. The common themes that resonated with me were the importance of building and strengthening 

relationships and the effect of contextualizing though advocacy. The world needs people that have come 

alive, what makes you come alive? Online sessions were a real challenge to navigate for some, nine hours a 

day on Zoom while trying to stay engaged, we needed to rely on each other’s strength to pull through. This 

is a prime example of leadership in a challenging environment. 
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Session 4 reconvened in March 2022 in and around Canberra. The purpose of this element of the program 

was to consolidate what had been learnt and allow it to ground and broaden our understanding of 

leadership.  

Day one started like others with a welcome to country in the bushland adjacent to parliament house. 

However, this was different. We left with a deeper appreciation and understanding for why and what first 

nations peoples are fighting for. There is change coming in this country and in my opinion we as individuals 

and communities need empathy in order to advocate and action for change. We had an amazing day in the 

small town of Jugiong, helping to facilitate a change based conversation for community members. This 

being a sand pit of safety, I was blown away with the sense of empowerment for the future direction of 

their community from the young people that we shared the days experience with.  

The sessions throughout the week were filled with new and reinforced gems from our key note speakers. 

Deficit discourse and changing the narrative, a day I won’t forget. Having the privilege to be on beautiful 

country not far from Adaminaby, and spending the day having some new and confronting conversations, I 

was left with a sense of empathy and an ability to action. A change of perspective, to use words of “I like” 

and “I wish” rather than “no” and “but” assists to create a new space for conversations we have every day. 

We also picked up a handy little tip in using the back of your diary as a play book, for keeping all the little 

gems we pick up along the way. 

Likely one of the most valuable sessions was around wellbeing and the importance of checking in and 

taking the time to look after our own physical and mental health. This session highlighted the level of 

pressure we put on ourselves as leaders, further emphasising how we can expect our team and colleagues 

to perform at their best, when we personally are not. For example, if you take the time to sharpen your axe, 

it will cut better than a blunt one.                                                                                                                                        

Conclusion 

My number one continued learning experience from this program and one I have had to work hard at 

developing an awareness for is the importance of critical self-refection. I have learnt just how critically 

valuable and rewarding it can be to take a step back, get to the balcony view and assess ones actions and 

how they impacted the outcome. By allowing myself to “get out of the weeds” I could fully embrace this 

experience and put those reflective learnings into practice. What you give is what you will get back, 

meaning if nothing changes, nothing will change. 

The ARLP has given me the opportunity to further develop and grow my leadership practices. I have 

developed a deeper awareness of my actions, as well as those around me and the ever changing 

environment that we find ourselves adapting to  

My growth has helped me step up, take action and advocate for my community through my work as 

president of the Keith campdraft committee, my industry through affiliation with ALFA and myself through 

my work at Thomas Foods Feedlot. I can authentically pass on my knowledge to my networks, and inspire 

them to take action and welcome positive, real lasting change for regional, rural and remote Australia. 

 

Thank you to my sponsors Meat and Livestock Australia and Australia Lot Feeds Association. Your 

investment in me is greatly appreciated.     

 


